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Project Description  

As part of the first phase of the project “Solid Waste 

Management South-East Albania”, the construction of a 

landfill and other waste management facilities was 

financed through KfW Entwicklungsbank. In addition to 

the investement measures, the establishment of a regional 

waste management company, KRWM was supported.  

The aim of the accompanying measures in project phase II 

is to strengthen KRWM in the proper and sustainable 

operation of the landfill and the transfer stations and to 

support the municipalities and the responsible ministry in 

implementing the new legal and institutional framework 

in the Korca region.  

The overall objectives of the SWM programme are to 

contribute to the protection of natural resources and the 

improvement of public health through the mitigation of 

environmental and greenhouse gas emissions.  

Part of budget is reserved for specific institutional and 

capacity building support to the respective staff of Ministry 

of Infrastructure and Energy (MoIE) and the National 

Agency for Water Supply and Sewerage and Waste 

Infrastructure (AKUM).  

Results 

 Strengthening of institutional, organizational and  

financial management capacities 

 Implementation of pilot projects for separation at 

source, recycling and composting 

 Closure measures for the major dumpsites in the region 

Our Services   

 Overall project management 

 Consolidation of the technical assistance to KRWM 

 Development and implementation of sorting and mar-

keting concepts for recyclables and composting 

 Improvement of SWM services 

 Public relation and awareness raising measures 

 Closing of Existing Dumpsites 

 Training and support to MoIE and AKUM 
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