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Project Description

With the National and Regional Territorial Planning, the
Government of Cameroon aims at reaching one of the
milestones of the VISION 2035 by providing the territorial
planning instruments required for its development strate-
gy. The consulting consortium led by INFRASTRUKTUR &
UMWELT is supporting the elaboration of the Regional
Territorial Planning and Sustainable Development Plan of
the North-West Region.

The project’s objective is to provide the North-West Region
with a Plan that reflects a consensual vision for its de-
velopment. It shall address the deficit of information on
the regional territory, steer the spatial planning of equip-
ment, create a framework for informed decision-making
and translate for the Region the guidelines of the National
Territorial Planning and Sustainable Development Plan.

Envisaged Results

e A diagnostic study of the territory that presents the
state of affairs of the North-West and highlights its
strength, weaknesses, opportunities and threats. It re-
sults in the formulation of key stakes of development.

e A prospective analysis that describes the future of the
territory and possible development scenarios based on
the outcome of the diagnostic and on founded hy-
pothesis on the behavior of stakeholders.

e Basic principles and long-term guidelines for the de-
velopment of the Region and their translation in quin-
quennial action plans.

e Cartographic documents describing the diagnostic
study, the prospective analysis and the development
objectives.

Our service

e Joint development of all the components of the Re-
gional Territorial Planning and Sustainable Develop-
ment Plan.

e Support the implementation of the action plan by de-
veloping a monitoring framework.

e Capacity building through participatory approach.
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